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Summary:  
 
This report describes some of the response and impact of Covid-19 for patients served 
by Lincolnshire Partnership NHS Foundation Trust (LPFT).  The Trust’s staff have: -  
 

 played a full part in the health and care response to Covid-19 to date; 

 changed service delivery to meet patient needs during lockdown; 

 seen improvements in the use of “digital first”, which we want to continue using; 

 ensured delivery of key targets to ensure quality services are provided; 

 established staff well-being and support including for BAME staff; 

 worked to set up recovery and restoration processes to move to the “new normal”; 
and 

 completed a questionnaire to gauge staff and patient experiences of working 
during the Covid-19 pandemic.  

 
Managing the situation continues and recovery and restoration plans are in place and 
being implemented. 
 

 

Actions Required:  
 
To consider the information presented by Lincolnshire Partnership NHS Foundation Trust 
on their response to the Covid-19 pandemic. 
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1. Lincolnshire Partnership NHS Foundation Trust Response and Learning – 

Covid-19 

System Work to Respond to the Pandemic 
 
Lincolnshire Partnership NHS Foundation Trust (LPFT) has worked as part of 
the wider health and social care system to support the response including: - 
 

 daily touch points between Lincolnshire chief executives and senior 
leaders; 

 shared mutual aid, including local authorities and voluntary sector (PPE, 
testing, situation reports, communications and staff support); 

 Clinical Commissioning Group and Providers working closely on 
response, restoration and recovery cells (linked to the Local Resilience 
Forum); 

 aligned approach on key areas of workforce, digital, information 
governance; 

 rapid decision making and system collaboration;  

 Mental Health, Learning Disability and Autism care high on agenda as 
one of system priorities; and 

 East Midlands Mental Health, Learning Disability and Autism Alliance 
meeting weekly – mutual aid (e.g. autism assessment, electro-
Convulsive Therapy).  

 
 Service Transformation to Respond to Pandemic 
 

Services have been adapted to ensure that the organisation remains 
responsive to our patients whilst respecting the restrictions in place.  Some 
examples of the services changes made are included here: - 
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 Activity and Performance Statistics During the Pandemic 
 
 Levels of patients being referred in to our services reduced during the lockdown 

period, however the number of people being seen by LPFT services remained the 
same, with increased contact levels put in place to make sure they were seen. 
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 71.7% of patients have had an attended direct contact recorded within the last 
12 weeks versus 46% from NHS Benchmarking data. 
 

 

 Child and Adolescent Mental Health Service - significant drop in April all access 

points 

 
 

 A&E and acute care referrals – 15% increase in line with NHS Benchmarking 
figures (13-16%) 
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 Digital Delivery 
 
 The number of people being seen by digital and telephone contacts increased as 

we changed the model of delivery during the crisis. 
 

 
 
 Patients who do not attend (DNA) 

 Significant and sustained drop in 
DNAs 

 LPFT consistently in top 3 users of 
MS Teams 

 Increasing Mental Health Act 
assessments – indicator of 
increasing acuity 

 Collated feedback on virtual 
consultations from patients and 
clinicians – generally positive 

 BAME – LPFT Medical Director led 
Royal College of Psychiatry 
response to risk assessments. 
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 Out of Area Placements 
 
 The figures below relate to bed days per week for patients going out of area.  We 

observed a reduction in the number of bed days being used by people having to 
go out of area.  This was despite having to reduce Lincolnshire bed capacity to 
achieve safe social distancing on our wards. 

 

 8 acute and 2 Male Psychiatric Intensive Care Unit bed capacity lost due to 
Infection, Prevention and Control measures 

 
 

Patients Waiting Times - Community Teams 
 
Patient waits for our community teams have stabilised and improved during March to 
May 2020. 

 
 
 
Staff Wellbeing and Emotional Support 
 
The Trust put in place additional “staff well-being” psychological support services to 
provide our staff with emotional support.  This service was already in place, but was 
expanded to include a phone support line; more support for staff experiencing 
domestic abuse and group support for those people requiring it. 
 
A special programme of work has been established, led by the Medical Director, to 
support the Black, Asian and Minority Ethnic (BAME) workforce. 
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2. Conclusion 
 

The Trust has: -  
 

 played a full part in the health and care response to Covid-19 to date; 

 changed service delivery to meet patient needs during lockdown; 

 seen improvements in the use of “digital first”, which we want to continue 
using; 

 ensured delivery of key targets to ensure quality services are provided. 

 established staff well-being and support including for BAME staff; 

 worked to set up recovery and restoration processes to move to the 
“new normal” way of working; and 

 completed a questionnaire to gauge staff and patient experiences of 
working during the Covid-19 pandemic.  

 
3. Consultation 
 

There are no direct issues for consultation arising from this report. 
 
4. Background Papers 
 

No background papers within Section 100D of the Local Government Act 1972 
were used in the preparation of this report. 

 
 
  

This report was written by Jane Marshall, Director of Strategy, Lincolnshire 
Partnership NHS Foundation Trust, who can be contacted via jane.marshall3@nhs.net 
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